
www.skarbek.com  |  enquiries@skarbek.com  |  +44 (0) 1932 366 585
Skarbek Associates name and logo is a registered trademark of Skarbek Associates Ltd

We help companies to increase their confidence and ability to deliver innovation with certainty

HOW WE SUPPORT YOU
Others simply advise. Our seasoned innovation experts support you through pragmatic program 
design and hands-on delivery with excellence.

Transforming Innovation Fitness for Growth

DIAGNOSTICS

Innovation Fitness Index
Assessing the ability of your innovation organisation to 
effectively align, engage, execute and renew via a 
structured diagnostic across 38 key attributes.

WINNING PORTFOLIO

Designing & Managing a winning INNOVATION PORTFOLIO
A structured approach to strengthen your innovation portfolio’s 
ability to deliver strategic objectives hand in hand with market 
partners, and govern it with excellence via expert tools, 
customised processes and clarity of roles & responsibilities

Collaborative IDEATION for a Richer Pipeline
Equipping you with collaborative methodologies and the 
associated “humanology” enabling you to uncover new 
opportunities and achieve unprecedented engagement in 
delivery of innovation

Bringing the best of the OUTSIDE-IN
Turbo-charge your innovation pipeline, complementing internal 
assets via an active open-innovation model and proven 
methodologies for strategic external partnerships

Accomplished PROJECT MANAGEMENT
Your projects delivered by our experts, via a common language, 
playbook and professional standards to allow all innovation 
contributors to do the right thing, at the right time, in a fully 
interdependent way

Innovation LAUNCH EXCELLENCE
We help you in designing and implementing launch excellence 
best practices in order to make each product market launch as 
fast and effective as possible

INNOVATION DESIGN TO DELIVERY

TRANSFORMING FOR PERFORMANCE

Getting IN SHAPE for Innovation
Partnering with you in shaping your operational model, 
processes and tools to strengthen delivery of your short-term 
goals and build a rich future-focused innovation pipeline

LEAN Transformation of R&D EFFECTIVENESS
Supporting your change projects involving introduction of new 
lean operational models, organisational structures, processes 
and tools (incl. digital) with business continuity

ADAPTIVE Innovation Systems
Start-up agile methodologies, tools and organisational models 
to complement your traditional innovation streams with the best 
practices from market disruptors

ORGANISATIONAL and CULTURAL Transformation 
We support you in shaping your organisational design and 
innovation culture to foster new vectors of growth, making the 
best of your assets via unprecedented engagement

Innovation Delivery CAPABILITY Building
Developing your capability to deliver innovation with the right 
mindset, processes and tools, via hands-on expert partnership, 
training, and knowledge transfer methodologies

IRRESISTIBLE PACKAGING Innovation
Industry-leading expertise at your service to transform your 
packaging into strategic assets embodying the power of your 
brands and concepts, delivered with excellence

Interim R&D LEADERSHIP
Seasoned international R&D leaders at your service to fill an 
organisational gap and/or partner with your organisation in 
building innovation leadership capability

EXPERT SOLUTIONS




